
AI  VENDOR COMPARISON

You're being pitched AI. Here's what each vendor actually

delivers.
Three categories of AI vendor. One of them builds a system that works for you on day one.

"AI Platform" Vendor

Gives you a tool. You do the work.

"AI Consultant"

Gives you advice. You find someone to

build it.

Brainverse

Deploys a working team. Your workflow runs on day one.

What you get on

day one

A login to a chatbot interface. A

training video library. A credit

allocation.

A discovery session. A readiness

assessment. A maturity scorecard.

A deployed team of AI agents working on your

highest-priority workflow. Producing output.

Today.

Who builds the

agents?

You do. Their platform has "no-code

builders." Your team learns to

configure them.

Nobody. They tell you what to build.

You hire someone else to do it.

We do. Custom-built for your workflows, your

data, your team. Deployed and running.

What happens at

Month 6?

Your power users have built a few

workflows. Everyone else forgot

their login. You're paying credits for

a tool 20% of your team uses.

You have a binder full of

recommendations. Maybe you've

hired a contractor to start. Months

into a journey with no working

system.

Your agent team has run daily improvement

cycles for 5 months. The system is measurably

better than the day it was deployed. No

additional work from your team.

What you're

actually paying

for

Monthly subscription plus credits

that run out. You're renting access to

a chatbot.

Hourly billing for advice. Workshops

at $5K-15K each. Implementation is

extra, and it's not them.

Flat fee. One workflow addressed. Working

system delivered. Optional retainer for

continuous improvement.

Does it get better

over time?

Only if your team keeps building

new agents. The platform doesn't

improve itself.

Only if you keep hiring them back.

Their deliverable is static.

Yes. Autonomous improvement cycles run daily.

Every day the system runs, it gets better at your

work.

If you cancel,

what do you

keep?

Nothing. The agents live on their

platform. Your credits expire.

A stack of PDFs and slide decks. Everything. The agents, the memory, the

workflows. It's your system.

We run our own business this way.

Website Rebuild

Traditional: 6 months, $30-50K, 1,000+ hours.

Our system: Under 24 hours. 4 hours of executive time.

6 months to 1 day

Legal Review

Traditional: 5-7 weeks, $10K+, 40-50 hours.

Our system: Completed from a phone at a Saturday soccer game.

Shipped that night.

5-7 weeks to same day

Bring this to your next AI vendor call.

Ask them three questions: (1) Do you run your own product on your own business? (2) What do I actually have running 30 days after I sign? (3) If I

cancel, what do I keep?

brainverse.ai jeff.leggett@brainverse.ai Flat-fee deployment. Not hourly. Not credits.


